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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 6th February 2017

Present: 	Caroline Martin (Chair), Colin Richardson, Gillian Cochrane, Andrew Hay, Vicki Lowe, Duncan Robertson, Sarah Martin, Kelly Fairbairn, Gillian Good, Caroline Lathe, Robin Chapman (final few minutes).
Apologies: Bruce Watson.

There were no matters arising from the last minutes.

The meeting began with an evaluation of peer observation week. There was a larger number of staff who did not complete observations in this round and the group discussed barriers to participation and how these can be overcome. After much discussion the group suggested a new format to be trialled for the next round of observations in May. The names of all members of the teaching staff in the school, who have not made a prior arrangement to observe a peer, will be picked from a hat and paired up at random with someone from another faculty. (Any colleagues who have already made plans for this coming round of observations should let either C Martin or C Richardson know.) Anyone who would like suggestions for observations should see B Robertson or C Richardson.

V Lowe then talked to the group about her recent post on the school’s Learning and Teaching website. After some discussion, it was agreed that a colour paper copy of this article on effective questioning would be made available to all teachers.

K Fairbairn updated the group on the progress made by the Professional Reading Group. The group has now finished the text “Professional Capital”. It was felt that the book was not particularly practical for teachers and that the next text should be a research-based book with practical ideas. To this end, the next book will be “Visible Learning for Teachers” by John Hattie. The aim of the group is to take the ideas in the text forward in the school. 

There was a discussion on how best to promote use of the professional reading library amongst colleagues. It was agreed that an inventory of texts should be drawn up and a sign out sheet placed beside the library for borrowers to complete. Staff will be encouraged to return any texts they might have in their possession. K Fairbairn will place her copy of Professional Capital in the professional reading library.

The final details of the professional learning workshops on Monday 20th February were agreed. The session will begin in the staffroom at 4 pm. C Martin will explain the logistics on the workshops and V Lowe will provide an introduction on questioning. The workshops will begin at ten past four. Colleagues should attend two of the three workshops. The three workshops are: effective questioning (C Richardson), Visible Thinking activities (V Lowe) and plenaries (R Chapman & G Cochrane). Faculties will be asked to ensure that all workshops are attended by representatives from each faculty. Each workshop will last for twenty minutes, with a short break of two minutes in between. After the second workshop, all staff should return to the staffroom where RC and GC will lead the plenary session.

The final item was sharing good practice. C Richardson discussed work he had done in PE on effective questioning. He filmed a mock scene of ineffective questioning and then a contrasting scene of effective questioning and discussed the difference with his faculty. The faculty discussed the following points: “What is effective questioning?”, “What do we mean by the word “effective”?”, “Why do we ask questions – what is the purpose?”, as well as the need to move away from shouting out and hands up.

D Robertson cited how the Science faculty used a recent team meeting to talk about how best to model the use of new equipment and how not to create misconceptions regarding its use, especially when the purpose is to demonstrate an abstract concept to young people.  

R Chapman attended a training session on good practice in dealing with mental health issues. This also looked at the basics of delivering questions.

It was agreed that the date of the next meeting would be Monday 27th March. 					
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