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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 6th November 2017

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Duncan Robertson, Gillian Cochrane, Victoria Lowe, Sarah Martin, Bruce Watson.
Apologies: Ian Yule, Aubrey Sanderson, Kelly Fairbairn, Andrew Hay.

There were no matters arising from the last minutes.

CM handed out a summary of the evaluations of the last Professional Learning workshop. The evaluations were very positive, and the workshop was considered to be very useful. CM will send the summary round to all staff.  AH will post the video of the workshop on GLOW. BR will speak to staff on the Friday In-service day (10th November) to update them on the progress that has been made in the school on Learning and Teaching. 

There will be another opportunity for the group to deliver a PL workshop during the In-service day in February.

The next item on the agenda was professional enquiry. BR gave a brief introduction and then asked for volunteers to find out more about it from Kelso and Peebles High Schools, as they did work on this last session. BW and DR both agreed to do this and feedback to the next meeting. They will seek a clear definition of the term “professional enquiry”, as there is some confusion between this and practitioner enquiry. A further aim is to ascertain whether professional enquiry would fit in with what we are already doing as a school.

BR will tidy up the Professional Learning library area during the Thursday In-service day. He has ordered extra copies of certain texts, such as three new sets of the Learning Unlimited texts. He will start to look for some new materials and the group will watch some video clips at the next meeting.

GC talked the group through the changes that she has made to the display boards, and then asked the group to do an active learning task in which photos were matched up with elements of the toolkit. This was very successful in stimulating discussion.

To encourage participation in peer observation week, BR shared a proposal with the group. He has paired up colleagues for the next round of peer observation and shared these pairings with the group. The group thought this was a good suggestion, so BR will inform the wider staff of this on the Friday In-service day (10th November), and then email the list of pairings to all involved.

BR then updated the group on the progress of the Faculty Fortnight programme. Sciences, Maths and Social Subjects have all been observed now. Each teacher has a meeting with their observer(s) to talk about the themes which have arisen and following this they update their PLPs and share their new plan with BR. BR produces a report for each faculty which highlights the impressions gathered and identifies general trends across the department. The report contains formative information which should be used by Principal Teachers in the faculty evaluation and quality assurance processes. Teachers also need to take responsibility for follow up actions and ensure they review their PLPs roughly every ten weeks. The process will lose value if this does not happen.

CR spoke next about recent updates to the Learning and Teaching website. He is keen to receive contributions from as many colleagues as possible. AS shared some video clips recently. It was proposed that members of the group take responsibility for bringing new posts to the attention of their faculty at least once a month at faculty meetings. Similarly, group members should share examples of good practice from faculty meetings with the LTIG. BR suggested that teachers share PowerPoints from lesson, for example. BW remarked that he has stopped receiving notifications of uploads via email. BR will look into having an updated list of email addresses compiled.

BR will order copies of the Doug Lemov text, Perfect Practice, for the Professional Reading group.

The next meeting will be on Monday 4th December in the staff conference room. 

C. Martin, 19.11.17
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