Eyemouth High School Parent Council Minutes
October 26, 2021 (AGM)

Present:	Wendy Brocker-Penalver (chair); Sophie McNeil; Susanne Simpson; Diana Smith; Carrie Haddow; Cate Bell and Robin Chapman (headteacher).
Apologies:	Raquel Lloyd-Jones; Jan Weeks; Alison Ramcharran; Iris Cunningham; Claire Cromarty; Sarah Jamieson; Frances Cowan; Claire Truman; Kimberley Bayley-Tweed; Kenryck Lloyd-Jones; Katie Forsyth; Kerry Ebner; Genevieve Young.

AGENDA ITEMS:
· Welcome
Headteacher Robin Chapman welcomed those present to the first face to face meeting since March 2020. The meeting was held in the assembly hall so those attending could socially distance and masks were worn.
· Presentation: Stephen Renwick, SBC, on plans for the new Eyemouth Primary School
Mr Renwick updated the Parent Council on plans to rebuild Eyemouth Primary and incorporate it into the High School campus.
· The outcome of an informal consultation, which ended in June, was that the community favoured a campus style model with provision for nursery through to S6 on the current high school site.
· Preparatory work on a formal consultation by Education Scotland, to comply with legislation, has been taking place over the summer and autumn months.
· This will focus on the educational benefits of this model to learners. It will be held over a period of 30 teaching days and include a public meeting. No launch date yet but January likely to avoid the busy end of term period in the run up to Christmas.
· The outcome of this formal consultation will be reported back to councillors and require approval from HMI in Edinburgh. Once it is finalized, more detailed plans can be drawn up. The Parent Council will have the opportunity to be involved in the consultation and in informing the technical design and planning stages.
· The target for completion is the start of the academic year 2024-25.
Questions: 
SM asked if the primary school would be attached to the high school or if it would be a separate building on the site.  Mr Renwick said that decisions about the layout would be part of the design process following the formal consultation which was required to confirm there was community support for the campus model. The consultation would focus on educational benefits and technical details would be considered afterwards by SBC.
RC added that school staff had already discussed the potential benefits of the campus model at a recent inset day as he felt it was important the school be ready to put forward ideas and contribute to the design process. He said it may seem a long way off but it would come around quickly and it was good that staff were already thinking about how it might work.
CH said, as chair of the primary school parent council, she was disappointed by the delay and the fact that Earlston Primary was taking priority over Eyemouth despite conversations about a new build being ongoing for many years. Mr Renwick said he understood her frustration and pointed to the backlog of building projects and the necessity to consider plans thoroughly to get them right. He will be attending the primary school’s next parent council for a full discussion of these issues with its members.
· Presentation by Hilary Mack Developing the Young Workforce (DYW) Schools Co-ordinator for EHS and Gillian Millar, Skills Development Scotland (SDS) Careers Advisor for the school.
· SDS provides career guidance for pupils from S1-S6 working closely with the guidance team.
· This ranges from group work to focus on personal skills, strengths and horizons with younger year groups to more personalised one-to-one discussions with older pupils at crucial stages such as choosing options or applying to further/higher education or apprenticeships.
· It works with partners to provide flexible work experience placements.
· Members watched a short video which is available on the school website to explain the service to students and parents. This can be accessed from the students section of the website, students > careers.
· Hilary had been in post since January and actively working in school with groups of pupils since April. Her work was wide ranging and tailored to the students she was working with, looking at issues such as raising aspirations; supporting students in the workplace; preparing cvs and looking at all the options available. She had lots of plans for further sessions and said she aimed to make them fun and encourage friendly competition with other schools. 
· She could arrange for partners such as employers, apprenticeship or education providers to talk to pupils either face to face or virtually.
· DYW had co-ordinators in all SBC high schools who work together so they can make use of each others’ contacts or arrange joint events.
Questions:
DS asked if SDS worked with partners across the border to provide work placements, courses or apprenticeships. Ms Millar said they did. She also said parents could meet with her to discuss their child’s next steps
· Apologies (as above)

· Acceptance of last meeting’s minutes
The minutes were accepted as a true record
· Chair’s Report
Please see attached report from Wendy Brocker-Penalver. Mrs Brocker-Penalver thanked members for their contributions and commitment to the Parent Council and said the current office bearers, Raquel Lloyd-Jones and Sophie McNeil had been especially supportive over the past year.
On behalf of the Parent Council, Sophie McNeil thanked Wendy for her unrelenting hard work and effort in her role as chair.


· Treasurer’s Report
Sophie McNeil circulated an account of receipts and payments for the year ended August 31, 2021 (attached) and confirmed that the accounts had been audited by Iain Turnbull, retired accountant.
The council’s account had a balance of £4506.17 on Sept 30. It had agreed to a request for £400 (photography) which would leave the sum of £4106.17.
· Appointment of Office Bearers
[bookmark: _GoBack]The sitting secretary (Raquel Lloyd-Jones) and treasurer (Sophie McNeil) stepped down from their roles but will remain on the parent council and will be available to support new office bearers. Wendy Brocker-Penalver indicated that she was willing to stand again as chair but it would be her last year as her youngest child would be leaving in the summer. She was duly re-elected as chair (nominated SM, seconded DS). Diana Smith was elected as secretary (nominated WBP, seconded SM) and Cate Bell was elected as treasurer (nominated WBP, seconded SM).
· Co-option to Parent Council
All existing members including those not present but who had sent apologies indicating their wish to remain on the council were co-opted.
· Headteacher’s Report
Following discussion at the last meeting, Mr Chapman spoke further about the five year plan and, in particular, how he will be seeking input from stakeholders, including parents, in reviewing the curriculum. He gave a short presentation looking at what influences the curriculum, the rationale and what drives it. He suggested a parent council meeting to look at these in full would be the most useful way of gauging parent opinion. He felt a face to face meeting in the hall where contributors could spread out would work best. He had held a similar event with staff. A date was set for Tuesday November 23, 2021 at 7pm.
· Mental Health
Chair WBP said we were continuing our campaign for qualified mental health practitioners in school delivering face to face support. She was waiting for confirmation of a meeting with Christine Brown SBC (Health and Wellbeing).
· Christmas Night Out
This will likely be in January again as it suits most people. Members were asked for ideas.
· Next Meeting
Tuesday, November 23, 2021 at 7pm in the school hall. This is a special meeting for Mr Chapman to consult with parents on the five year plan.


