Eyemouth High School Parent Council Minutes
February 21, 2023
Present: 	Frances Cowan (chair); Diana Smith (minutes); Robin Chapman (headteacher); Carrie Haddow; Raquel Lloyd-Jones; Emily Rennie; Susanne Simpson.
Apologies:	Kimberley Bayley-Tweed; Cate Bell; Iris Cunningham.
Not present:	Kerry Ebner; Katie Forsyth; Alison Ramcharran; Genevieve Young.

· Welcome
Frances welcomed everyone to the meeting which was held in school.
· Apologies for absence
Recorded above
· Consider minutes of the EHS Parent Council AGM 2021
The minutes from the meeting held on October 25 were approved as a true record.
· Headteacher’s Report
It had been a busy time due to prelims; marking and evaluation to identify areas to work on and school leaders had also been looking at next year’s courses – ways to improve the offer and how to structure the timetable. Timetables were now in place but it was always a difficult task to appeal to everyone.
The way money is allocated to the school has changed and the system is much improved; enabling more flexibility and autonomy. The new Devolved School Management (DSM) allocation can be spent by school leaders according to their individual school’s needs rather than being ringfenced to particular services or resources. It will enable EHS to spend on staff and fund recruitment of teachers to support a broadening curriculum and more choice for students. For example, human biology can be offered in addition to biology at Higher and more sports and recreation courses at level 5 (not National 5). It will allow more staff supervision for extracurricular activities such as volunteering and work experience in the senior phase, to fill in timetable gaps.
Next week, there will be a senior information evening (Weds March 1st 6-7pm) to inform parents of S3 upwards of the process around choices, coursing, careers guidance and expectations for the senior phase. One option that was becoming increasingly available was graduate apprenticeships.
ER asked why the school allocation increases with increases in the school roll and Mr Chapman explained that schools are funded by a certain amount per student. In recent years, the school roll had increased from 400 to over 500 pupils and it may be further affected by the re-siting of Eyemouth Primary, new housing and changes in the Berwick Partnership. EHS school building was designed with extra spaces which are designed to be flexible for a range of purposes. If they had to give way to extra classrooms it would alter the ethos and we would hope to avoid that.
· Christmas Showcase Evaluation
The Christmas Showcase was a great success for the school. The Parent Council use this as an opportunity to raise funds as well as provide a refreshments service and an opportunity to meet with other parents. We raised £217.06 which is about half of what we used to raise but we did provide free refreshments at a loss. Thanks to members who baked or donated raffle prizes. However, there were only three parent council members who helped run both the refreshements and the raffle on the night (with help from their children) and that isn’t enough to cater for 700 plus visitors. The parents were very busy all night and weren’t able to take part in the event itself. For future reference: offering free refreshments at big events requires extra people and more equipment (such as another urn), probably a larger space and siting closer to the staffroom, where water is available to refill juice jugs and the urn. Many parents and visitors do want to contribute and the raffle is a means of doing so but we need more people to sell and fold tickets or to re-think the system to save time and avoid queues. The opportunity to talk to, and recruit, new parents was missed because it was too busy.
· Parent Council Recruitment and Meeting Times
The discussion above led on to the next item which was to address the dwindling numbers of parents joining the parent council or volunteering to help at events. Ideas included: recruiting upcoming S1 parents at P7 information evening; having sub-committees with different roles (ie. Fundraising or policy); having a rota system for providing refreshments at events; moving some meetings online using Teams.
We also looked at alternative ways of raising funds given that our traditional methods are heavily reliant on our parents and volunteers (eg bag packs). Ideas included: asking students to get more involved in fundraising (perhaps a house competition/S6’ The Apprentice’ style challenge which could be incentivised); applying for grants where a specific project requires funding; an online 200 club; capitalising on parent and business contacts; an art installation to which individuals could buy a piece of (eg a mosaic tile) to personalise.
We decided to set up a fundraising committee, making use of some of the know-how and talents of our members, other parents and staff, to brainstorm ideas and organise events. This can take place online so that more people can attend.
· Careers Fair
[bookmark: _GoBack]Thursday, March 9 (4-7pm). This is another popular event. We will provide refreshments and ask for donations to cover our costs, if parents feel able to. It is not a fundraiser. Volunteers so far: DS, FC, SS (IC and CH after 6:30pm). Please help if you can to allow other parent council members to visit the stallholders and support their children.
· Breakfast Clubs
Former Chair, Wendy, who is still attending the SBC Chairs Meetings on our behalf, had been in touch to ask what EHS’s arrangements are for providing breakfast, as this had been discussed with other Parent Councils in the Borders. Mr Chapman said that FSM pupils had extra allowance to enable them to have breakfast from the canteen before school and for other pupils the trolleys providing free essential items for anyone who needs them, were stocked with breakfast bars and drinks. Like the clothes swap, these were available to everyone, regardless of family circumstances, so there was no stigma attached.
· Next Meeting
This will be Tuesday, March 21st, in school at 6:30pm. An online meeting will be held before then to set up a fundraising committee. Details tbc.
