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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 21st August 2017

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Bruce Watson, Duncan Robertson, Sarah Martin, Kelly Fairbairn.
Apologies: Gillian Cochrane, Victoria Lowe, Ian Yule, Caroline Lathe, Andrew Hay.

There were no matters arising from the previous minutes.

The meeting began with a discussion of peer observation. It is expected that there will be a very high level of participation in the next round which begins on 4th September. KF will remind staff to put a Post-it note on the board at the next Monday morning meeting. CM will remind staff again on the 4th September. It is expected that staff will choose to focus on one element from their Personal Learning Plan, which was completed in April. Part of the CAT session will be used to remind everyone of the school priorities. BR will make some small adjustments to the board to reflect the amendments to the Lesson Observation Toolkit.

There was a discussion of the professional reading texts which group members took away to review in May. CM read Making Feedback Count by Ian Smith which is part of a four book Assessment for Learning set produced by Cambridge Education. CM felt that this book had some useful advice and helpful tips and that it would be worth purchasing some copies. It was decided to buy six copies, as this would allow even the largest faculty to work with them. KF read Active Assessment in English. She felt that this was a very useful book which could be used in the wider school. DR read the Active Assessment in Science book and also felt that it was very good. BW proposed making a copy of the Tapestry materials available. One suggestion for keeping track of the books purchased was to have a set in the library which could be borrowed and a set for reference only in the staff conference room. It was felt, however, that a sign-out system in the staff conference room was the best option.

KF updated the meeting on the progress of the Professional Reading Group. The group have been reading Hattie’s Visible Learning for Teachers text and are going to meet on Wednesday 30th August to discuss next steps. CR recommended Perfect Practice by Doug Lemov, Erica Woolway and Kath Yezzi as a potential group text. Lemov has also written a book called Teach Like a Champion which has DVD clips of good practice.


There was then a discussion on the ways in which the LTIG can have an impact on improving practice in the school and how money could best be spent. The group talked about what has already been done and what could be developed in future: the EYHS Learning and Teaching website, the professional reading group, the provision of professional reading texts and the in-house training provided in the Learning and Teaching CAT sessions. Faculty meetings were also mentioned as a way of ensuring consistency across each faculty.

[bookmark: _GoBack]BR spoke about the Learning and Teaching CAT session he was running on Monday 28th August. The session is based on Hattie’s Visible Learning for Teachers text and the theme is “teachers as activators of learning”. BR will explain what effect sizes are and include active tasks on this topic. The session may be in two parts and may also look at the teacher as evaluator of impact, but time may not allow for this

There is a second Learning and Teaching Cat session on 2nd October which the group will help to plan and deliver.

KF has uploaded a post on questioning on the Learning and Teaching website.

Gillian Good and Caroline Lathe have withdrawn from the group but may return in the future.

 The group will meet again on Monday 25th September in the staff conference room. 
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