	Course Name: Business Management
	Course Level: National 5

	Course Outline – Please include just a few sentences to explain what the course is about

	The National 5 Business Management course is split into 5 areas of study:
1. Understanding Business – looks at the role of different types of businesses such as sole traders and private limited businesses and the internal and external environments that they operate in along with the role of stakeholders such as customers and suppliers in business.
2. [bookmark: _GoBack]Management of Marketing – looks at how businesses use market research both desk and field to gather information for a variety of purposes. It also looks at the marketing mix, the 4 P’s: Product; Price; Place and Promotion and the importance of getting the mix right in order to maximise customer satisfaction.
3. Management of Operations – looks at how inventory is purchased and stored and how products are manufactured. It also looks at ethical issues relating to production and how quality is ensured by businesses.
4. Management of People – looks at how employees are recruited and selected then how they are trained and motivated to work more efficiently. It also looks at the legal requirements in terms of equality and health and safety in the workplace and the responsibilities of both the employees and the business. 
5. Management of Finance – looks at how businesses find sources of finance for various purposes and how they manage their cash flow. It looks at various different financial accounts such as an income statement and a cash budget and how they calculate their break-even point.

Business Management Assignment 


	Course Assessment Components and Weightings

	The course assessment has two components 

Written Exam Paper – 90 marks worth 75% of the overall marks. 2 hours.

Assignment – 30 marks worth 25% of the overall marks. 6 hours in class. 


	Recommended Revision Resources

	In order to be successful in National 5 Business Management, the attendance of all lessons is crucial along with further study at home. The following is greatly recommended. 

1. All lesson notes and presentations can be located on Showbie.
2. All pupils will have access to take out on loan National 5 Course Notes Textbooks. 
3. Access to flashcards in order to complete revision at home. 
4. Completing of Exam Questions from Showbie or the SQA Past Papers Website (any questions completed at home can be given to Mrs Martin to mark and receive feedback) 
5. Attending lunchtime revision classes day TBD.
6. Attending after school revision classes day TBD.
7. Accessing Achieve App for revision flashcards and Quizzes. 
8. Model Answers on Showbie.
9. Your Business Tutor Videos on YouTube: https://www.youtube.com/@yourbusinesstutor7139/playlists


	Self-Study Expectations 

	Students taking National 5 Business Management would be expected as a minimum to complete one hour of self-study at home per week. Tasks set by the teacher will vary and could include; 

· Completion of Flashcards for units
· Exam Style Questions 
· Revision for Unit Assessments 

	Assessment Deadlines (if applicable and  known) 

	· Pupils should expect a progress test every 3-4 weeks. 
· Prelim will be based on the first 3 areas of study in January 2025 (Date TBC)
· Business Management Assignment will be in February 2025 (Date TBC)
· Main SQA Exam will be April/May 2025 (Date TBC)

	Progression Opportunities

	· If a grade A, B or C is achieved at National 5 then students may progress onto Higher Business Management.



