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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 12th June 2017

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Gillian Cochrane, Victoria Lowe, Bruce Watson, 
Apologies: Gillian Good, Ian Yule, Caroline Lathe, Duncan Robertson, Sarah Martin, Kelly Fairbairn, Andrew Hay.

[bookmark: _GoBack]There were no matters arising from the previous minutes.

The meeting began with an evaluation of peer observation and learning rounds. Through time pressures, there were far fewer participants in the final round of peer observation. However, last September there were 33 Post-Its placed on the good practice board and the expectation is that we will return to this level of participation when the next peer observation week takes place in September. The Learning Rounds in May were judged to have been very successful and staff felt that it had been a rewarding experience. One of the most useful parts of the day was the opportunity for a lengthy professional discussion on good practice. 

Colin Richardson then led the group in a discussion on the revised Lesson Evaluation Toolkit. As a result of this, some changes were made to the wording of the toolkit. The group was reminded of how the toolkit was created through collegiate work and the changes that had been made to it over time.  BR explained the rationale for the further changes he had made, based on Hattie’s text Visible Learning for Teachers. Other changes reflect our own enhanced development as practitioners – as we improve collectively, we are raising our own expectations. BR explained that he had deliberately used the word “multiple” in the fifth element as it reflected the wording in Hattie’s text. It is used here in the sense of using a number of different learning strategies which present the learning intention from different angles. Postings on the Eyemouth High School Learning and Teaching website follow the structure of the toolkit and are grouped under the different toolkit elements. This allows staff to have a deeper understanding of the specifics of each element of the toolkit.

The group had been asked to review at the meeting the texts they volunteered to read to allow a decision to be made on which texts to buy for the professional reading library. As very few people present had reviewed their text, the discussion was postponed till the next meeting.   


 The group will meet again on Monday 21st August in the staff conference room. 

C. Martin, 17.08.17
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