	Course Name: Business Management
	Course Level: Advanced Higher

	Course Outline – Please include just a few sentences to explain what the course is about

	The Higher Business Management course is split into 3 areas of study:
1. The External Business Environment – looks at global businesses, its effects and reasons for growth. It explores foreign direct investment and joint ventures along with the exploitation of local resources and the effects on the home and host countries. Trading blocs such as ASEAN and the EU are evaluated and current issues such as business ethics and government influence are investigated.
2. The Internal Business Environment – management roles and theories are analysed from theorists such as Weber, Fayol, Maslow and Taylor. Leadership theories such as trait and style, Teams theories such as Tuckman’s 5 stages of group development and change management theories such as Lewin’s 3 stages of change are evaluated.
3. Evaluating Business Information – looks research techniques such as referencing and footnotes and financial and other information are evaluated in preparation for the project. Analytical techniques such as a force field diagram are explored and put into context regarding decision making.

Business Management Project 


	Course Assessment Components and Weightings

	The course assessment has two components 

Written Exam Paper – 80 marks worth 67% of the overall marks. 2 hours and 45 mins.

Project – 40 marks worth 33% of the overall marks. 3,500 words.


	Recommended Revision Resources

	In order to be successful in Advanced Higher Business Management, the attendance of all lessons is crucial along with further study at home. The following is greatly recommended. 

1. Access to course notes and presentations on Showbie.
2. Access to flashcards in order to complete revision at home. 
3. Completing of Exam Questions from Showbie or the SQA Past Papers Website (any questions completed at home can be given to Mrs Martin to mark and receive feedback) 
4. Attending lunchtime revision classes day TBD.
5. Attending after school revision classes day TBD.
6. Model Answers on Showbie.
7. Tutor2U website: https://www.tutor2u.net/business
8. Gyrffe Higher Business YouTube videos@ https://www.youtube.com/playlist?list=PLJAyfxYIXPgAN0QRaqiJBGxDVhcAffSOg


	Self-Study Expectations 

	Students taking Advanced Higher Business Management would be expected as a minimum to complete two hours of self-study at home per week. If the class is an independent study class then more hours will be required. Tasks set by the teacher will vary and could include; 

· Working through presentations and tasks to learn content independently.
· Completion of Flashcards for units
· Exam Style Questions 
· Revision for Unit Assessments 


	Assessment Deadlines (if applicable and  known) 

	· Pupils should expect a progress test every 3-4 weeks. 
· Advanced Higher Business Management Project will begin in September 2024.
· Prelim will be based on the full course in January 2025 (Date TBC)
· [bookmark: _GoBack]Main SQA Exam will be April/May 2025 (Date TBC)

	Progression Opportunities

	· The Advanced Higher Business Management course gives students an excellent grounding into any first year Business related degree course. 



