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Review of Progress 2024-25
Context of the setting
Eyemouth High School serves the community of East Berwickshire with associated primaries of Cockburnspath, Coldingham, Eyemouth, Ayton and Reston. The school has been growing over the last three years, with an influx of pupils from outwith our catchment area. We project the school roll to be over 500 in the new academic year. The school sits on the beautiful Berwickshire coast, at some distance from any major conurbations, and is three miles away from the English border.
Our years in S1 to S3 are now full, bearing in mind spaces kept for those moving into the area. As a small school class sizes are generally comparatively small, reflecting the need to give a wide range of option and subject choices at different points in the Broad General and Senior Phases. The impact of the increase in numbers has helped us to increase subject staff, along with the ability to widen our range of courses further.
Our vision is around being a warm, rich and challenging school, reflecting our values of learning, respect and kindness, and commitment. Our curriculum rationale identifies ensuring excellence and equity, combatting the effects of rurality, improving health and wellbeing, and the development of effective learner journeys as drivers for the curriculum we offer in our school.
The Senior Leadership Team consists of the Headteacher and two Depute Headteachers (Pastoral, Learning and Teaching) and a Business Manager supports the team. The Extended Leadership Team consists of the SLT team, 8 PTs (Principal Teachers) Curriculum leading 8 Curricular Areas, 2.6 PTs of Pupil Support leading three Support Teams, a PT of Additional Needs, PT Pupil Equity, PT Wider Achievement and a PT Community and Partnerships. We have a CLD worker, alongside our DYW lead and our SDS advisors. We have developed a Learning Zone to help support and challenge pupils with emotional and behavioural difficulties. 
We are increasingly working hand in hand with our Cluster schools, sharing resources and expertise. We have been able to work together this year to support transition through our SEF monies supporting a Transitions worker, as well as more home-school working for identified individuals.
Following our successful inspection in January 2019, we have been able to build on many successes in school, continuing to consider how we can make effective learning and teaching for all at the heart of everything we do. We have been able to further develop our Pastoral system, targeting support for some and increasing our universal provision for all. We have 1.5 Home School Link Workers, and continue to build and integrate our Pupil Support Team to meet the needs of our pupils, alongside a nurturing approach. We are currently implementing a new Flexible Curriculum to cater for some of the needs of our most vulnerable young people.
Our report praised the very positive climate for learning in all curricular areas, our considerable commitment to professional learning and the wide range of opportunities pupils have to achieve success.
We were delighted to be awarded the Excellence in Professional Learning Award by the GTCS in June 2019. This reflects our successful approach to improvement. We have seen further recognition from the South East Improvement Collaborative and have been one of the first Research Schools in the SEIC, developing our practice and professional learning through this role. We are now embedding these research-based approaches at the heart of our learning and teaching.
Our partnership working is well developed with key partnerships which are increasing the overall educational provision in the school, through carefully planned trips and wider experiences. We have a very active parent council, who are informed and consulted with regarding all areas of school improvement. We have regular forums and information evenings for parents, where important issues and processes can be clarified. Parents and the wider community play a big part in school life, supporting events, running learning activities for other parents, helping with our highly successful shared reading programme, and overseeing an improvement fund which staff and students can apply to. 


PRIORITY 1 
Develop high quality learning, teaching and assessment that leads to improved levels of attainment (including the poverty related gap) and achievement for all in our schools and settings through continued development.
What has improved for learners? How do you know? 
· Our leavers data remained very pleasing, with almost all of our young people successfully moving to a positive destination. We achieved a high percentage here with 95.24% of our young people in this category, outperforming our virtual comparator (VC) for the last five years – on average by over 1.4%. We placed 18 students in successful work experience placements as part of their normal school week. This is down to effective work with our DYW and SDS partners, including personal interviews, industry events, Insight afternoons, Careers Fair, and ongoing work in faculties across schools. Young people are informed and have opportunities to reflect at all stages on their options.
· Using the Complementary Tariff our young people in our most deprived decile in S4 achieved 52 points more that the virtual comparator. All deciles were in line or above the VC this year which is very pleasing.
· Our Leavers’ Complementary Tariff scores outperformed our VC for our Highest and Middle 60%. We had our Highest performances in the last five years, excepting the Covid year of 2021 and shows an upward trend for the past three years.
· For our leavers, for Literacy and Numeracy combined, we outperformed our virtual comparators at levels 5 and 6, and were slightly below for level 4. 
· We had pleasing performance in some of our key measures compared to the S4 cohort numbers:
· 5+ Level 4 awards in S4 – 74.5% achieved this, compared to 77.5% for our VC
· 5+ Level 5 awards in S4 – 60.00% achieved this, compared to 53% for our VC.
· 5+ Level 5 awards in S5 – 68% achieved this, compared to 68% for our VC.
· 5+ Level 6 awards in S5 – 19.5% achieved this – compared to 25.5% for our VC.
· 5+ Level 6 awards in S6 – 35.5% achieved this – compared to 39.5% for our VC.
· 1+ Level 7 award in S6 – 20.2% achieved this – compared to 25.5% for our VC.
· In the BGE, we see pupils making progress towards the Scottish Government target of 85% of pupils on track for achieving Level 3 at the end of S3. (May figures)


	Year
	On track - Numeracy
	On track – L and T
	On track - Reading
	On track - Writing

	S1
	73.26%
	92.05%
	92.05%
	90.91%

	S2
	86.02%
	95.79%
	94.74%
	92.63%

	S3
	82.61%
	92.39%
	91.3%
	89.13%


We note the following improvements in learning and teaching and assessment across the school:
· We have adapted our offering in our Senior school curriculum:
· Successfully implemented Higher Politics into the curriculum
· Introduced Rural skills units at level 5
· We now deliver Level 6 Sport and Fitness, with built in Sports Coaching qualification
· Scots Language Award incorporated in to S3 English
· NPA courses in Expressive Arts are widening achievement – In Art and Design, Acting & Performance, Musical Theatre, Technical Theatre
· S5s in Core Religious Studies now complete a Level 4 Unit.
· We are trialling Esports this year.

· Our Greenpower work continues to be sector-leading, providing brilliant opportunities for our young people and helping this project to develop across the region and Scotland as a whole – our most recent developments are featured on the Education Scotland website as excellent practice. Ours is the first ever Scottish School Team to attend the national Greenpower event at Goodwood this year. Our cluster-wide Goblin car project has been brilliant this year, engaging with all P6 pupils, staff and parents in a technology design project.
· We have successfully regained our Eco-Schools Green Flag through effective leadership and collaborative working, a plan is in place for further work on sustainability.
· We ran a comprehensive set of excursions to give learning opportunities outwith the school. There were 175 visits in total, representing 3731 participant days – more than 7 days per pupil. This is greater than all, other schools in SBC, and reflects our ambition to widen the horizons of our young people. Opportunities through DYW have added significantly to this total. We showcased our local partners and opportunities twice during the year, with hundreds in attendance each time. We have expanded our offer and organised STEM workshops to all of our S2 pupils.
· We judge our learning and teaching to be good across the school, with some significant areas of strength and some aspects which require further improvement. This follows a Teaching and Learning Review incorporating 66 mainly unplanned lesson observations as well as taking on board other evidence from Instructional coaching programmes, PLPs, PRDs and school-level workshops.
· The new Lesson Evaluation and Development Toolkit is being well-used across the school as a flexible tool with almost all staff engaging in Instructional Coaching, setting targets together using the toolkit and assessing learning with a common format. The review enabled a detailed guide to be made for further improvement, looking at key elements. Faculties are currently working on how to implement these in their context. Almost all staff say that their professional learning enables them to reflect and improve upon their practice.
· The continuous improvement in SQA results over the last five years we are seeing is reflected in the views of students where almost all students agree that they are happy with the quality of teaching in the school, that they know where to get help if needed, and that staff encourage them to do the best they can. Parents agree and almost all say they are satisfied with the quality of teaching in the school, which is the highest figure in the Borders. Almost all staff say they are aware of and involved in the school’s strategies for raising attainment and find it rewarding to be a member of staff at the school. We completed focussed work on our Revision Revolution approach and ensured that all students knew about effective ways to study.
· We implemented a new Tracking and Monitoring Policy for our Senior pupils this year, with an emphasis on early intervention, an extra cause for concern parents’ night, and comprehensive key information on each individual including prior achievements. This will be reviewed for the 2025-6 session.
Next Steps
· Achieve ‘very good’ or ‘excellent’ in making all students think and checking for understanding.
· Consolidate improvement to tracking and monitoring in the Senior Phase, and apply to BGE procedures.
· Embed our ‘Revision Revolution’ to standardise approaches to effective study.
· Continue our systematic approach to Professional Learning, building more capacity and consistency to achieve ‘very good’ in evaluations.
· [bookmark: _Hlk201571580]Implement our RRS approaches through all aspects of the curriculum.
· Expand effective approaches to Literacy and Numeracy based on good practice and the #SBCWay.
· Explore how we ensure consistent standards in assessment in both the BGE and Senior Phase?
· Explore what do we want to achieve through the BGE? How do we square national, local and school priorities and approaches?
· Agree and implement consistent self-evaluation approaches across all areas of the school. Build on strategies to empower middle leaders in school improvement.
PRIORITY 2 
Develop inclusive practice with a focus on universal and targeted provision in all schools and settings through continued development.
What has improved for learners? How do you know? 
· Positive destinations for all young people are very strong at the school and have been consistently over the last five years. This is supported by regular 14+ meetings. This is supported by an increasing range of learner pathways. Effective working with DYW and SDS allows senior phase students the opportunity to regularly engage with representatives from different professions and receive quality support and guidance.
· Career taster events have been significant in highlighting pathways and engaging the right young people. 160 pupils engaged with the Careers Insights – 100% feedback from pupils and stakeholders. A rolling three-year programme means all areas are covered.
· From the recent SBC survey, almost all young people agree on the following:
· The school provides regular exercise
· They can speak to someone if worried or upset about something
· The school helps to understand and respect other people
· That they feel safe in school
· That staff treat them with fairness and respect
· Staff help them to be responsible for their own behaviour
· From the recent SBC survey, almost all parents agree on the following:
· Their child is safe in school
· They are comfortable approaching the school with questions
· The school encourages young people to treat others with respect
· They felt their child was well supported if new to the school
· We worked together to implement our Positive Behaviour policy. We know this has been effective as the majority of young people say young people treat them fairly and with respect, and almost all say staff help young people be responsible for their behaviour. As a staff we design specific interventions for individuals and larger groups, built on our shared values and expectations. In response to data and feedback from pupils and teachers we worked with S3 on our Merit Challenge. This month-long programme radically increased the merits awarded to young people in the year, encouraging them to give of their best work all of the time. In almost all lessons observed in our recent Teaching and Learning survey positive relationships and exemplary  behaviour were observed.
· Work experience gives opportunities support the development of vocational and social skills. Placements are generally supportive and inclusive, ensuring success for all types of young people. 
· Our Pupil Voice has continued to develop positively, taking an increasing part in school life, for example, through providing focus groups for staff appointments.
· We have successfully gained a Bronze Rights Respecting School award, and are now actively planning for Silver. We have used Pupil Voice meetings to look at key issues and plan for further improvements for next year.
· Our Flexible Curriculum team has developed both in their engagement and support for young people and in their wider role around the school. We presented young people for a range of qualifications through consistent working in the flexible curriculum – some coming into school following long absence, some as part of very bespoke packages alongside work placements, and some who needed this personalised support and approach. The team, which were formed to support young people who may have struggled to achieve any qualifications, have performed well in this first year.
· The school has a culture of community involvement and partnership working. This year the school became the first in Scotland to become corporate members of the Rotary Club, and have taken part in awareness raising at Rotary clubs both locally and nationally about the opportunities that this has brought our pupils.
· We ran two Showcase events this year - well attended by the community, parents and pupils and widening access to educational and community opportunities.
· Partnership opportunities are flourishing, for example, the YPI initiative, which involved all of our S2 pupils and local charities, multiple educational trips (free to all) to local farms, businesses and industries, plus involvement at school in the curriculum, for example the great work with Cheviot Trees in our allotment. We have been successful in the award of a local orchard through Parent Council fundraising and application for a grant.
· Our Eyewell group provides leadership for the school in Health and Wellbeing through effective planning of experiences and relevant learning for young people. We ran an S6 Workshop to consider how this year group can plan to live independently in the future, developing their life skills. Through pupil voice, pupils fed back about how they would like their Rights Respecting Journey to look. Communication with the wider parent body has been improved through consistent messages through EyeNews. We are starting to ensure that UN CRC articles are being embedded in curriculum planning, widening knowledge and understanding.
· Our PEF plans are well considered and leading to an impact on outcomes for our young people. Our recent attainment vs deprivation data shows that all young people can achieve in a similar way, regardless of background. Data shows that our young people with FSM are out-attending those across the Borders by over 4.6% in the last year.  The attendance of our LAC young people is at 94.2%, higher than the school average and 8.7% better than across the Borders.
· Pleasingly, our ACEL data for pupils in S3 in May shows that over the three literacy indicators our young people who have FSM are 19.4% more likely to be on track, compared to others in the Borders. The literacy figure of 85.71% is above the governments 85% target for all pupils.
· The school runs more day trips and experiences pro rata than any other provision in SBC. These are enhancing pupils’ experiences and social capital. Wider activities are designed to be cost-neutral wherever possible and funding sought to support where needed. We are starting D of E with a targeted set of individuals at risk, alongside our accessible universal offer.
· Attendance has been improving – for the last year has been high at 90.9% (compared to 90.5% in other Borders schools, and the average rate for Scotland at 87.1% (for 2022-3.) Our HSLWs work effectively with the wider team to ensure good attendance overall and have been engaging with planning for the new SBC Attendance policies.
· Over 50 First Year Friends this year shows the commitment of our Senior Pupils to supporting HWB across the school and the new P7 cohort in particular.
Next Steps
· Renew and embed a new Pupil Support team and new procedures, according to the SBC Framework.
· Develop our Flexible Curriculum resource to ensure all young people are being successful.
· Explore how we use the resources we have to effectively support an increasingly wide and varied set of pupils’ needs?
· Agree and implement consistent self-evaluation approaches across all areas of the school. 
· Develop student leadership through pupil voice and the MVP project.
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Evaluate the following QIs against the six-point scale:
	
Excellent	this aspect of the school’s work is outstanding, high quality and sector-leading
Very Good	major strengths, very few areas for improvement
Good	important strengths, yet there remain some aspects which require improvement
Satisfactory	the strengths within this just outweigh the weaknesses, basic provision for learners
Weak	important weaknesses, there may be some strength, the important weaknesses, either individually or collectively, are sufficient to diminish learners’ experiences in substantial ways
Unsatisfactory	major weaknesses within which require immediate remedial action

	Quality indicator
	School self-evaluation

	1.3 Leadership of change
	Good – we have effective teams in nearly all areas -working on better use of data and self-evaluation will help us improve further.

	2.3 Learning, teaching and assessment (Including digital)
	Good – we are confident that we have significant areas of strength and plan to aim for ‘Very good’ through greater consistency.

	3.1 Ensuring wellbeing, equity and inclusion
	Good – We have a range of effective approaches to sustain young people. New cluster approaches and staff coming in should help us improve our offering further.


	3.2 Raising attainment and achievement/ Securing children’s progress
	Good – Our attainment has been consistently around or over the VC where it should be, and below in just a few areas. We need to demonstrate this over a period of time to be rated ‘very good.’ We have a yearly Raising Attainment separate plan to keep a close eye on this.



Our capacity for continuous improvement is:
Good – the school has a settled staff and performs effectively in all of the key areas. Our improvement journey has been gradual and sustained – despite the many and varied challenges young people face.  We are confident we have the tools to continue to develop and reach very good in a number of areas.
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