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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 29th October 2018

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Aubrey Sanderson, Bruce Watson, Matt Corfield, Fiona Dabjen.
Apologies: Ian Yule, Andrew Hay, Kelly Fairbairn, Sarah Martin, Duncan Robertson, Victoria Lowe, Gillian Cochrane.

There were no matters arising from the last minutes.

The evaluations of the L&T CAT session on 22nd October were very positive. There were many comments relating to how enjoyable the sessions were, as well as how useful people found them. The group will aim to use a wide range of teachers to deliver such workshops in the future. CR will collate all the good practice he witnessed during his recent observations and submit this to staff.

It was decided that the next workshops on 5th November should be held in the maths/social subjects’ corridor. AS and AH will require a computer room for their workshop on Glow Teams. The overarching theme of the three workshops will be formative assessment, homework and tracking. Each workshop will last for twenty minutes each. Staff should go straight to their first workshop to maximise the time available and complete an evaluation in their final workshop. CR will create an evaluation form and make up three groups. He will also include some brief survey questions on the staff’s use of the school’s Learning and Teaching website.

The next item on the agenda was the Learning and Teaching Policy document. BR reminded the group that the first draft of the document was completed in January and presented to staff in February. A second draft was produced in March in response to the feedback received. A (close to) final version was written in October. BR talked through the changes that have been made. The policy will go out to various groups for consultation, including the Parent Council, the SMT and the Head Team. 

FD then asked about flipped learning as she has seen it done in other schools and would like to learn more about it. BR spoke about how Kelso High School has achieved a GTCS professional learning award and said that he would like the good work that has been going on for several years in Eyemouth High School to be recognised too. His aspiration is for Eyemouth High School to receive such an award in the near future. He would like to get volunteers on board from amongst the staff for practitioner enquiry. Maths, for example, are experimenting with mixed-ability classes in S1 and S2 and this is the kind of thing which could be the subject of a small research project.

The discussion then moved on to the Faculty Fortnight Update. SM is piloting a new form of validated review which will involve colleague from other schools. There will be a DHT from BHS and the PT of social subjects from Hawick. CM and AS will also be carrying out joint observations. Pupils will be asked their views in focus groups. The primary purpose of the review is to support self-evaluation and professional learning (as opposed to quality assurance). The teachers who have been observed will be given the opportunity to have a meeting with at least one of their observers to get individual feedback. There will be more collated feedback for the faculty as a whole, which may well appear as a report.

Next, CR updated the group on the Learning and Teaching website. He will be posting more examples of formative assessment. There may be more examples which arise from the workshops on 5th November. CR is trying to evaluate how much the website is used by staff. There is now a great deal of information on it to support professional development. BW mentioned that he is still not receiving the updates about new posts and this may also be the case for others. CM suggested that the Monday morning meeting would be a good forum to draw colleagues’ attention to new posts.

The professional reading group had their first meeting earlier in the month and discussed the first part of Doug Lemov’s text Practice Perfect. CM told the group that during the reading group’s discussion, the idea had been raised of using CAT sessions to work collaboratively on consistent whole school responses to certain types of poor behaviour. Whilst some texts were more theoretical, Practice Perfect contained many practical, evidence-based techniques which could be used to improve teaching and learning. BR said that this tied in well with the talk on behaviour, and consistent approaches to manage it, given by Paul Dix at the end of September, which he had attended, along with IY, KF and SM. He said that these ideas could potentially be shared with all staff through a series of teacher-led voluntary workshops.

AS and CR updated the meeting on their progress with the pupil learning and teaching group. They have been working well together and have spent a lot of time on studying the HGIOS document. They are currently still working on this. They do not want to duplicate some of the good practice which is already happening in the school, such as the pupil learning experiences surveys which are carried out by SMT. Nor do they wish to give pupils the false impression that everything they want to change can indeed be changed. One idea they have had is that students give a presentation to staff along the lines of “We learn best when…”. They were also keen to focus on the positives, asking “What do you enjoy?” rather than “What do you not like?”. BW made the point that pupils enjoys many different things; what some pupils like, others will not enjoy, for example, working from a textbook. The  green slips and course evaluations are already teasing out where teaching and learning is working for the pupils and why. An idea to develop this further would be to visit all the PSE classes and discuss with the pupils the features of highly effective practice. AS and CR will continue to work on this and need more time to develop their ideas.

The group will meet again on Monday 26th November in the staff conference room. 
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