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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 28th January 2019

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Aubrey Sanderson, Bruce Watson, Matt Corfield, Fiona Dabjen, Andrew Hay, Duncan Robertson, Victoria Lowe, Mark Alexander.
Apologies: Ian Yule, Sarah Martin, Kelly Fairbairn.

There were no matters arising from the last minutes.

Laura Mercer may join the group, as may a member from the maths faculty. Gillian Cochrane will re-join in the new session; currently other commitments prevent her from attending.

The meeting began with a summary of key messages from the inspection. The inspectors recognised that the LTIG was a key strategic group; the group and all the sub groups which have developed from it were recognised as key components in moving the school forward. BR informed the group of some statistics; of the 26 most recent inspection reports published (not including follow up visits) no school was awarded an “excellent” rating for Learning and Teaching, and just 3 were rated as “very good”. Twelve schools were rated as “good” in this area, ten were “satisfactory” and one was rated as “weak”. No schools were rated as “unsatisfactory”.

BR would like the school to aim for a move into the “very good” category within the next 24 months.

BR also said that Programmes of Study were very important evidence for the inspection and that he had been gathering evidence from faculty meeting minutes. He concluded by saying that it was very positive that the inspectors considered the school to be on an upward trajectory with regards to learning and teaching. 

BR then spoke about the use of Twitter in promoting professional reading and research. He urged the members of the group to set up a professional Twitter account and follow other teachers in the school, as well as certain authors such as Tom Sherrington, Daisy Christodoulou and Doug Lemov, who have posted very interesting material. CM expressed concerns about the intrusion of work into family time and how technology can often lead to people never really “switching off” from work. AH said that teachers can use a PC to set up an account, it does not need to be on a phone, thus limiting the opportunity to spend family time reading professional literature.

AH spoke about a Teacher Twitter account used in another school he had worked in, which was used to highlight the positives at the end of the week.

CR then spoke about the professional learning workshops which will be held on Monday 11th February and Monday 15th April. Each teacher will be asked to name a first, second and third choice of workshop. In total, there will be six workshops to choose from. CM said that there was lots of choice on offer. Forms will be distributed at the Monday morning meeting on 4th February; teachers will be asked to list their first, second and third choice of workshop and return to CR by that afternoon. CR will also disseminate this form via email on Thursday, 31st January.

The discussion moved on to the future of the Lesson Evaluation Toolkit (LET). BR spoke briefly about the origins of the toolkit and the amendments which have been made to it; it was last reviewed a couple of years ago. He mentioned that the inspectors had also commented favourably on the LET and said that it was widely used by staff. He felt that there was still a need to improve consistency across the school in some areas and that, potentially, one way to facilitate this would be to strip back the number of elements from twenty. He referred to the Poor Proxies for Learning document produced by Durham University, citing the example of “students are engaged, interested and motivated” which is one of the elements of the LET. He suggested devoting part of the In-service day to an exercise where teachers were asked to re-look at our toolkit. 

CR said that the key questions that should be asked were: “What is essential?  What is desirable?  What would we definitely want to keep?” VL commented that perhaps all twenty elements were valuable, but we would not necessarily cover them all in every lesson. BR said that perhaps the elements could be split into two groups; Prerequisites for Learning, and Learning. He mentioned a framework with the over-arching purpose and then the essential parts, such as the review of prior learning, plenary and lesson framework. He also said that the introduction of the school’s Teaching & Learning Policy document in October 2018 was another argument for revisiting the LET.

AS urged caution and said that all staff must be given the opportunity to engage fully with the material. VL said that staff should try to identify what it is we are looking for in the perfect lesson. BR felt that some components of the current toolkit needed to be clearer.  AH suggested using workshops to get staff to engage with the materials. CR wanted a focus on key elements and DR said that we should emphasise the things that will lift us from “good” into the “very good” rating.

BR said that the exercise would allow us to consider whether we actually wanted to strip back the LET and that any proposed changes which came from it would be put before the group for discussion. VL commented that the value of familiarity should not be discounted and CM added that it was very important that staff felt that they were involved in any changes that were made and still had ownership of the document.

The group agreed that BR should issue preparatory reading in advance of the In-service day to all teachers.


The group will meet again on Monday 11th March in the staff conference room. 

C. Martin, 08.03.19
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