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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 11th March 2019

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Bruce Watson, Andrew Hay, Duncan Robertson, Kelly Fairbairn, Matt Corfield.
Apologies: Ian Yule, Sarah Martin, Aubrey Sanderson, Fiona Dabjen, Victoria Lowe, Mark Alexander.

There were no matters arising from the last minutes.

Laura Mercer is keen to join the group but was unable to attend this afternoon’s meeting as she had another meeting to attend.

The first item on the agenda was the evaluation of the professional learning workshops on 11th February. There was no formal evaluation this time but the verbal feedback received was very positive. In 15th April, teachers will be given the chance to attend their second choice of workshop. CR will organise a third round of workshops during study leave to allow the presenters the chance to attend sessions too. He will try to run them when the minimum amount of cover is needed.

The meeting then discussed the school’s nomination for a Professional Learning Award. RC, BR and CM met with a representative from the GTCS on 22nd February to discuss the process, and will meet with her again on 1st May to present the submission and establish the format of the day. A panel will come to the school on 4th June and decide, on the basis of the evidence presented, whether the award should be given. The school was encouraged to be creative and provide paperwork for anything that the panel will be unable to see on the day. The group then had a brief discussion about the possible format of the day. The key aim is to show how we do our professional learning and what impact it has on the students. Suggestions from the group included: a mock professional learning workshop, joint lesson observations, show me boards, mixed-ability teaching introduced in some faculties as a result of professional reading, questioning, use of traffic lighting, learning intentions and success criteria and Twitter.

RC joined the meeting briefly at this point and informed the group that there will be Learning and Teaching Conference held in the Scottish Borders on 10th May. He suggested that Eyemouth High School host the conference, in recognition of the fact that our work on Learning and Teaching has already had an influence on other schools in the local authority.

The group members were asked to come to the next meeting with ideas for possible activities.

The next item on the agenda was the “Learning from Reading” board. The intention is to gather together a summary of key research and collected good practice, and to choose quotes which make the learning from the reading visible. It will be a kind of “low tech Twitter”. The format of the board could be fairly open with reviews of books and quotes; there could be “Waterstones type” review cards, a section for the current Professional Reading Group text, headings from the Lesson Evaluation Toolkit and Twitter handles.

The group next discussed the revamped Lesson Evaluation Toolkit. BR gave a brief summary of how this new version came about. Staff had been asked to read various papers in advance, such as an extract from Tom Sherrington’s “10 reasons why lessons can be less effective than they could be”, Durham University’s “Poor Proxies for Learning” and “The Principles of Instruction”. This research also helped to inform BR and CR’s thinking when they collated the staff responses to produce the new version. Most staff wanted to strip the LET back; others did not want the elements numbered. The Toolkit has now been split into 8 areas of pedagogy and 4 areas concerning the learning environment.

Group members were then asked for feedback on the new LET. CR and MA had both found it harder to use than the previous version, although this may be due to the new version being less familiar than the previous version. BR mentioned RC’s observation that the LET was also a very useful planning tool. There was some discussion about the layout of the LET and whether it should be condensed onto one side only. AH suggested a landscape orientation. It was decided to keep the number of elements at twelve; this will mean some reorganisation of the Post-It board highlighting good practice in the staff conference room. 

[bookmark: _GoBack]BR said that the Red, Amber, Green tracking system had been an important part of convincing the inspection team of movement from Red to Amber and Amber to Green. He will share the draft version of the new LET with PTs.

 The group will meet again on Monday, 22nd April in the staff conference room. 

C. Martin, 18.04.19


image1.png




