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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 17th September 2018

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Duncan Robertson, Aubrey Sanderson, Kelly Fairbairn Victoria Lowe, Sarah Martin.
Apologies: Ian Yule, Andrew Hay, Bruce Watson.

There were no matters arising from the last minutes.

Peer observation weeks have been reduced to two on the calendar. The next scheduled week is 19th November. The group discussed the idea of having a voluntary peer observation fortnight in the period of 1st October till 19th October (with the October break falling within this period).BR will put something out in writing to all staff, encouraging them to participate in this voluntary round. (Subsequent to the meeting, it as decided by the SMT that this voluntary peer observation fortnight should not go ahead because there would be a large number of staff absences to cover during this period.)

CM then gave a brief summary of the evaluations of the last L&T CAT session held on 3rd September. The responses were very positive with the majority of teachers rating the workshop as green.

BR has placed some pages from Mary Myatt’s The Curriculum: Gallimaufry to Coherence in the trays of all teaching staff. The extracts highlight the importance of long-term memory and core knowledge.

The next L&T CAT session will be held on 22nd October and will be led by Colin Richardson. The theme will be formative assessment and Colin will be sharing some of the good practice he has witnessed during his recent observations.

On the 5th November the group will deliver another workshop. This time there will be three workshops of twenty minutes. AH and AS will run a session on how to use Microsoft forms distributed through Microsoft Teams. They will show us how to insert picture and audio files, set up multiple choice quizzes amongst other things. SM and RA-B will run a session on using Quizlet. PD will lead a workshop on tracking.

SM spoke about a new Faculty Fortnight format which the Social Subjects Faculty will be trialling. SM has previously been involved in the BHS Business faculty update. In her role as PT of another school, she visited the faculty for a day to get a snapshot of how they performed. A DHT from East Lothian was also present. A focus group and a feedback session were also built in to the day. SM has spoken to the Social Subjects Faculty and they are happy to try out this new format. SM will report back to the LTIG on how her faculty found this process of supporting self-evaluation and professional learning. English and Maths have already begun a similar process. English PTs will be visiting every school in the Borders and KF has found this very useful. Catherine Thomson is organising this.

CR has not had the opportunity to upload anything on to the EYHS Learning and Teaching website. He will be adding posts after the L&T workshop. There will be a new school website, but the Learning and Teaching website will remain where it is currently, on the WordPress site.

AS, CR and CM had all previously expressed an interest in becoming involved in a pupil L & T group. CM has decided not to participate in this for the time being as she is supporting pupils studying languages out of column this year. AS and CR will form a sub group before the next meeting. BR issued copies of an Education Scotland document on the topic of pupil L & T groups. 
 
[bookmark: _GoBack]The Professional Reading Group will have their first meeting of the session on 3rd October. The text is Practice Perfect by Doug Lemov. Members of the group are going to try out some of the techniques.BR will order more copies of this text, and has also purchased some new books for the professional reading library, including some texts on behaviour management such as Better Behaviour by Jarleth O’Brien and Classroom Behaviour by Bill Rodgers. He also highlighted the guest speaker series of lectures offered by SBC this year. Paul Dix will be speaking in Kelso on 28th September.


The group will meet again on Monday 29th October in the staff conference room. 

C. Martin, 14.10.18
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