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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 22nd April 2019

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Bruce Watson, Duncan Robertson, Mark Alexander, Aubrey Sanderson, Fiona Dabjen.
Apologies: Andrew Hay, Sarah Martin, Kelly Fairbairn, Matt Corfield.

There were no matters arising from the last minutes.

BR asked CM to add Laura Mercer to the group email so that she is informed of the dates of forthcoming meetings. (This has now been done.)

The first item discussed was the Lesson Evaluation Toolkit. BR and CR had made some amendments to the draft version and had sent this amended version to all teaching staff. BR is encouraging everyone to use this when carry out peer observations and self-evaluation activities. CM said that she found the toolkit particularly helpful with lesson planning, and also useful when evaluating. BR said that the toolkit adds depth to the discussion; whilst it is helpful to use when planning lessons, it also gives teachers a better shared understanding of what each element entails. He added that there is no need to traffic light every individual bullet point; rather teachers should colour code the element in the column on the left hand side.  BW said that he found using the new version to self-evaluate more time consuming and quite hard going, but that was because he had gone through every single bullet point. There was then some discussion around whether another version of the LET should be available without the bullet points in the middle column; BR felt that this would cause confusion and detract from the quality of the follow-up discussion. CR said that he had used the learning intention and success criteria bullet points in his CAT learning workshop on 15th April and it had worked very well. The discussion moved on to feedback, which has been added to the toolkit as an individual element; in the first draft of the new version, it was mentioned within several other elements. BW commented that feedback can be varied and take many different forms.  BR asked for the group’s approval to end the consultation process and make this version the final version. Staff will engage with this final version of the LET on the In-service day, when they complete the annual three-part self-evaluation process - writing 400 words approx. of evidence-based self-evaluation, traffic lighting the new LET and producing a PLP.

[bookmark: _GoBack]The discussion then moved on to peer observation fortnight, which is due to begin on 7th May. The decision was taken to merge peer observation and learning rounds to create learning trios, where observations are carried out in pairs. It was agreed that CR and BR would look at the timetable and try to create viable trios, where at least two of the group are free at the same time to observe the third member. The aim is to avoid cover requests as much as possible. BR will change the good practice board to mirror the new version of the LET. CM suggested having just one “learning environment” heading to streamline it a little.

Next, CR spoke about the Learning and Teaching CAT workshops held on 15th April. The feedback from staff was very positive and all but four or five teachers want to attend at least one more workshop. Three will run in class time during study leave, and three will be after school on a Thursday. The presenters have been given the timetable, and CR will send it out to all staff soon. He will include an evaluation form and ask staff to state what changes they have made to their practice as a result of the workshops.
The discussion then moved on to the Professional Learning Award. BR issued the group with the GTCS document “Excellence in Professional Learning Award for School and Learning Communities: Submission Guidance”. He referred the group to the “National Model of Professional Learning” on the second page and the descriptors of each element in the diagram, on page 7. BR felt that there were four key elements here to focus on: learning that deepens knowledge and understanding, learning as collaborative, learning by enquiring and leadership of and for learning. With regards to the last element, he gave an example of this: for some time now he has been encouraging Faculty PTs to share the minutes of faculty meetings with each other.  He also provided the group with a copy of the “Improving Teaching through Professional Learning” mind map from the Estyn Annual Report 2015-16, which CR had previously found. CR suggested that the staff should work towards creating a similar map but one which was relevant to Eyemouth High School. The group decided that some kind of carousel activity would be the easiest way to do this. CM said that she would email RC to ask for time to do this during the staff meeting on Monday 13th May.

The panel will come on Tuesday, 4th June. BR issued a draft timetable for the day. The day will start with a presentation which he will lead. He will include quotes from the inspection report, and will include a lot of the documentation used for the inspection as it has explanatory notes. He referred the meeting to the section on p. 4 of the GTCS document relating to advice on planning for the submission, and commented that what staff say on the day will be more important than what is in the paperwork submitted. CR suggested that one activity could be to carry out peer observations with one of the panel. 

BR then directed the group to p.5 of the document and drew their attention to the reference to coaching, and how this is adopted as a key part of the learning approach. CM asked what exactly was meant by coaching, as she had attended the “Coaching for Success” training, which is focussed on developing people and leadership skills and requires specific training to implement the approaches. 

Further ideas for the format of the day included inviting the panel along to a Professional Reading Group meeting and then having a follow-up discussion with KF and possibly other members later in the day, and also filming the professional learning workshops currently being offered in school and putting together clips from each workshop to create a video. The group discussed ways to involve students; CM suggested pupils might be able to speak about the Chilli Pepper Challenge in English and FD said that she had been doing a lot of work on retrieval grids with her National class. These activities could be filmed and then the pupils could be interviewed regarding their impact. It would be good to gather evidence from across the school.

BR and RC will be going to Kelso High to chat to staff there about their experiences of the day. 

The staff meeting on Monday 13th May will be used to run activities which develop staff’s understanding of what we need to do to earn the PLA and the evidence required.

BR suggested that, at the next meeting,the group finish the QI1.2 self-evaluation activity, which was started in November. The group will also take a final look at the programme for the day and see if there is anything missing from it.


The group will meet again on Wednesday, 15th May in the staff conference room. All group members are asked to read the GTCS submission guidance document in advance of the meeting.

C. Martin, 25.04.19
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