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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Wednesday 15th May 2019

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Mark Alexander, Matt Corfield, Fiona Dabjen, Andrew Hay, Duncan Robertson.
Apologies: Gillian Cochrane, Aubrey Sanderson, Bruce Watson, Kelly Fairbairn, Sarah Martin.

There were no matters arising from the last minutes.

BR distributed the overarching paper on the school that will be included as part of the documentation submitted for the Professional Learning Award and discussed it with the group. The group felt that it would be useful for him to collate the responses from the staff meeting on Monday 13th May, as staff could read this in preparation for the panel visit on 7th June.

[bookmark: _GoBack]He then shared the draft programme, produced by RC, and asked the group to look it over for comment. The group identified that the Professional Reading Group session needed to be rescheduled to take place during the lunch break. There was also no meeting with NQT/ RQTs, and the group asked for this to be included.  CR said he would organize filming of the next Professional Learning workshop. FB noted that the tour of the school would be happening during break and the group thought that this should be changed; the suggestion was made that the tour and presentation times be swapped around. CM remarked that teachers involved in meetings over lunch needed time to have something to eat. BR said that he would pass on these points to RC and email out the amended timetable.

The next item on the agenda was the peer observation trios. It was suggested that each group should have an agenda for the group meeting to help the discussion. CR commented that he had now been involved in a large number of joint observations and that he had learned a great deal from them. CR had also begun to fill the good practice board with some new Post-it notes. CM asked about the Google Docs document that teachers had been asked to use during the last round of peer observations. BR said that whilst this had been useful, the board made things much more visible. CR then encouraged the group to add Post-its to the board when they had completed their observations. AH suggested that BR check the Google Docs document and transfer some examples of good practice detailed in it onto the board.

The discussion then moved to the professional learning workshops. R.A.B ran the Kahoot workshop on 9th May. AH was due to deliver his workshop on Monday, 20th May. KF and PD needed to rearrange their workshops. DM and MA were going to deliver their workshop on Thursday, 16th May. CR was hoping to film some of this. CR was running his LI and SC workshop on Friday, 17th May. He said that rerunning the programme at these times had allowed the presenters to attend other workshops. FD asked whether the student teachers had been made aware of the programme, as she thought that they would also like to attend. BR said that he would speak to them and invite them along.

CM then spoke about the Professional Reading group. The group had met earlier that day and had had an interesting discussion on chapters 2 & 3 of The Learning Rainforest. The group was meeting again on 4th June to discuss chapters 4 & 5 and KF had asked them to bring one or two favourite quotes along to the meeting. MC said that podcasts were another good way of accessing educational research and literature. AH demonstrated how to download and search for educational podcasts. He recommended the Education Research Reading Room as a good starting point.

AH then spoke to the group about the recent Faculty Review in Technologies. The review consisted of observations, most of which were joint, pupil focus groups, and discussions with pastoral staff. AH also involved the ANAs by seeking their views. BR felt that this was particularly good practice, as they had such a wealth of experience and  a good overview of what was happening across the school. The rationale of the review structure was to involve every single PT across the school in order to help upskill them in joint observations and running focus groups. CR said that carrying out observations jointly was a very systematic way to upskill the observers. BR and CR said that they had carried out many observations together and were now very much “on the same page” when evaluating lessons. BR said that he had found it very powerful to do joint observations with people he had never or seldom observed with before. CM suggested that AH speak to the PLA panel about the faculty review format, as it was such a good example of the school’s professional learning culture in action. AH will now write a report on the findings of the review; the approach will be holistic, looking at areas of strength and focus as a faculty, rather than as individual teachers.

CR spoke to the group about the latest updates to the EHSTeaching website. BR said that he had added the Apple pencil to the agenda of the next SMT meeting. AH said that there was a touch screen monitor with Apple pen in the Technical department. BR has begun the process of changing the names of the categories on the website to match the new version of the LET. He needs to go through all the old posts and recategorize them. This will be a very time-consuming task.

Finally, BR reminded the meeting that the school was hosting the Scottish Borders Learning and Teaching conference on Friday, 17th May. Headteachers from SBC secondary schools would be attending, plus representatives from East Lothian, Midlothian and Fife. There would be two sessions: BR would be presenting the development and uses of the LET in the first and CR would be talking about his role as teacher/ coach in the second. CM would be observing in order to feedback to the LTIG. AH suggested that the school produce Twitter handle cards with the school Twitter account to boost the number of followers.

The group will meet again on Monday 17th June in the staff conference room. 

C. Martin, 27.05.19
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