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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 17th June 2019

Present: 	Caroline Martin (Chair), Bruce Robertson, Colin Richardson, Mark Alexander, Fiona Dabjen, Andrew Hay, Duncan Robertson, Bruce Watson, Kelly Fairbairn, Sarah Martin, Aubrey Sanderson.
Apologies: Gillian Cochrane, Matt Corfield.

There were no matters arising from the last minutes.

CM began the meeting by thanking the group for all their hard work and effort in preparing for the Professional Learning Award and their positivity and engagement on the day of the panel visit. It was great to see the whole staff come together and speak with such enthusiasm about professional learning in our school.

CM then informed the meeting that a Learning Festival is being held at Preston Lodge High School on Friday, 27th September from 1.30 to 4.30pm. She asked whether any members of the group would be interested in attending. CM, AH, KF, DR, SM and BW all expressed interest in going. BR will also be going. 

CM next spoke about the SBC Professional Learning Morning which was held in Eyemouth High School on Friday, 17th May. BR, RC, CR and CM all attended. There were representatives from all SBC schools except for Hawick, as well as Iain Hughes from Waid Academy in Fife, Lauren Rodger from North Berwick High School and A.T. Lawrie from Midlothian. BR opened the conference by talking about the development of the lesson evaluation toolkit, and this generated a great deal of interest amongst the participants. There were fifteen requests for further information about this, by far the biggest number. CR spoke during the second session about his coaching role as PT of Learning and Teaching. This presentation was also very well received and many people were keen to find out more. There were eleven presentations in all. CM shared some handouts from the day and will send out the document produced by  Iain Hughes of Waid Academy and the South East Learning Collective, which was entitled “Developing Learning – Collaborating for Continuous  Improvement.”

The discussion moved on to the peer observation trios. Some members had managed to carry out an observation, or had been observed, but others had not been successful in organising observations. The P.E. department found that the arrangement had worked well, and they had been able to complete focussed observations on team dynamics. They also planned the learning intentions and success criteria together, using the toolkit, and found the follow-up discussion and debate very valuable. KF commented that this idea of teachers planning together had appeared in Cleverlands, and DR said that it was also discussed in Hattie’s Visible Learning, where it was given a high effect size. AH said that there was benefit in planning with others with regards to pedagogical strategies, even if the subject content was not the same. He found it very useful to discuss ideas with CR, for example.  AH also suggested that the SMT members should be involved in peer observations but the majority of the group felt that this would change the dynamic and might mean that teachers regarded peer observation as “official” and more of a quality assurance measure than a supportive tool. The group concluded that May had been a very busy time of year, with lots of things happening and many classes requiring cover, and that this had proved a barrier to successful trio observations in many cases, as having an extra person made it harder to co-ordinate times. It was decided to try the trios again in September and re-evaluate their success. BR and CR will look at the groupings and make some changes where required.

[bookmark: _GoBack]KF then spoke about the Professional Reading Group. The group had had an interesting discussion with members of the Professional Learning Award panel on 4th June about the texts the group had read and the impact of the group across the wider school. The group had then met again on 12th June to discuss the fourth and fifth chapters of The Learning Rainforest. They had found chapter 4 to  be a particularly interesting and useful chapter as it summarised current research. KF will photocopy this chapter and share it more widely around the school. She will also share the link to the Tom Sherrington  podcast in which The Learning Rainforest is discussed. AH mentioned the Educational Research Reading Room podcast site. The group will meet again after the holidays to discuss chapters 6 & 7. CM said that RC had shared copies of chapter 7 at the last EMT meeting; he had said he was keen to use this rainforest model next session as a basis for further professional learning.

CR spoke next about the EHSTeaching website. His hours as PT Learning and Teaching have been reduced and he will have less time to add posts in future. He suggested that perhaps the Professional Reading group contribute some posts. SM recently posted a link to ClassroomScreen. AH suggested compiling a highlights list of learning and teaching posts to go in the August welcome pack. Work is still on-going to recategorise the posts under the new LET headings.

The meeting ended with a discussion on the way forward for next year. AS suggested that the group gear its initiatives towards the whole school improvement plan, so that things were streamlined. AH commented that staff needed time to embed the things they had learned in CAT sessions and workshops into their practice. BR said that six CAT sessions had been allocated to learning and teaching. The group expressed the wish to continue planning and delivering in-house professional learning workshops. The group also identified using I-Pads are a key area for further professional development. BR asked that time be given during the first meeting of the new session to reviewing the T & L section of the whole school improvement plan and identifying what the group can do strategically to implement this plan.

Finally, BR informed the group that the school had been invited to send representatives to an awards ceremony on 26th September at the SECC to receive the GTCS Excellence in Professional Learning Award. AH suggested that the group look at possible nominations for other awards, for example, those offered by TES and the SQA 

The provisional date for the next meeting is Monday, 16th September in the staff conference room. CM will email the group members to confirm this in August.

C. Martin, 20.06.19
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