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LEARNING AND TEACHING IMPROVEMENT GROUP
Minute of meeting, Monday 21st May 2018

Present: 	Caroline Martin (Chair), Bruce Robertson, Aubrey Sanderson, Colin Richardson, Gillian Cochrane, Victoria Lowe, Duncan Robertson, Kelly Fairbairn, Sarah Martin, Bruce Watson, Andrew Garner, Matt Corfield.
Apologies: Ian Yule, Andrew Hay.

There were no matters arising from the last minutes.

Bruce Robertson shared with the group the review of progress for session 2017/18 in learning and teaching improvement. He talked, first of all, about the summary of teaching and learning via SMT / PT observations. Fifty-eight lessons were observed, 15 jointly. The data was mostly collected from the faculty fortnight process. A discussion was held around the R.A. G. rating. It was agreed that the cut-off scores should be changed to 1-1.6 Red, 1.7 – 2.3 Amber and 2.4 to 3 Green. The conditional formatting will be removed.

The second document was an evaluation of in-school professional learning gathered through Survey Monkey. There were several comments regarding staff not having enough time for reflection and to engage in these activities as thoroughly as they would like. The comments overall were very positive, however, and many of the activities had come through the LTIG. 

Thirdly, the group examined the Standards and Quality Report. The issue of targets was discussed and it was suggested that R.A.G. should be used instead of a specific numerical target.

BR then asked for expressions of interest in running a pupil learning and teaching group. CR, AS and CM all expressed interest in this.

AS expressed concern regarding the figures for the use of learning intentions and success criteria in lessons. He said that this was fundamental to learning and teaching and that punitive measures would be taken against teachers in England who did not perform well in this area. The group then discussed the different culture in Scottish schools, where initial emphasis is placed on supporting under-performing teachers to improve. BR said that the Sutton Trust has published a great deal of useful research in this area.

BR said that his aim was to make the school better at engaging with parents and, with this in mind, asked CM if she would email the minutes of the LTIG meetings  to the Chair of the Parent Council.

BW then raised the issue of joint observations and said that some teachers disliked it. CM said that the purpose of joint observation was to improve the skills of the observers through discussion and was in no way a reflection on the person being observed. Others commented that they had found joint observations to be useful.

The PRD process should now be guided by the professional learning plans, which in turn are influenced by the data provided by faculty fortnight observations. The faculty fortnight process is very time consuming and BR hopes to build in support from within the SMT and EMT. CR cautioned against the involvement of too many people as the process may then lose its standardization. VL made the point that the timing of the review can be very disruptive to learning and teaching – there are often pressure points in the year where the teacher’s focus needs to be directed elsewhere.

The next item on the agenda was the purpose of the LTIG. The group agreed that “Improvement” should remain in the group’s title, as the purpose of the group is to support learning and teaching. The group were happy with the rolling agenda. BR said his vision for the group was for it to shape the Learning and Teaching Improvement Plan and evaluate the impact of the plan. The group could also be used more as a means to consult staff and find out what kind of training and activities they would like with regards to professional learning. The group should be aiming to fill gaps in professional development. CM said that the lesson evaluation toolkit was a good example of piece of work which the group had created following input from the whole teaching staff. It has become an excellent starting point for post-observation discussions on learning and teaching. It was felt that the group’s purpose is clear to all teaching staff, and that we have been successful in providing opportunities for colleagues to share ideas and good practice and to learn from one another. The professional learning workshops which are being run over the summer term will offer further access to useful ideas which can be implemented in the classroom. BR asked for volunteers from the group to plan and present some of these sessions. For those unable to attend the workshops, it may be possible to deliver some of them at faculty meetings.

As there was little time left, VL spoke briefly about the learning rounds. She asked the group how they would like her to disseminate the key points of the discussions held following each day of observations. CR suggested that she type up a summary. VL has already photographed the Post-It note board. Some of the activities seen in the course of the learning rounds will be filmed. The clips could be linked with the section on questioning on the EHS teaching website. This item will be carried forward on to the agenda of the next meeting.
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The next meeting will be on Monday, 4th June in the staff conference room. 
C. Martin, 01.06.18
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